Lifels On | Schneider
a Electric

SCHNEIDER ELECTRIC

Let’s shift the pyramid!

High levels of turnover, low engagement,

a demotivating work environment and a general
feeling that the employees’ opinions were not taken
into account during the decision making.

Creating an inclusive and stimulating work environment that puts employees
at the heart of the projects of the company and encourages them to take part
and lead activities and propose new ones.
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SCHNEIDER ELECTRIC

SATISFACTION PEOPLE SATISFACTION
EMPLOYEE ENGAGEMENT INNOVATIONS&INITIATIVES TURNOVER
Result in 2018: 55% Countless 19.4 %
33% increase in Engagement Countless initiatives driven by A17.1% decrease in employee
(From 22% in 2015 to 55% in 2018) employees for employees turnover (from 36.5% to 19.4%)

A 171% decrease in employee turnover. A 33% increase in
engagement among employees, measured with SE’s annual
satisfaction survey. Innovation and initiatives driven
by employees for employees.
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The team
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